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DDA 82-0147

19 January 1982

»'-ME_f\I'ORA.\"DILvI FOR: Director of Central Intelligence

. Deputy Director of Central Intelligence
" Executive, Director _ :

A .

D . : :

arry E..Fitzwater - '
Deputy Director for Administration

| 'SUBJECT: " Directorate of Administration Focus in 1982 [ | 95X1 -

%3, In accordance with your directions, the following provides major
problems faced by the Directorate of Administration that wust be addressed -
in 1982, problems that have been addressed and for which cbjectives have been
established, and opportunities and initiatives for increased effectiveness

during 1982:

" A. Problems Which Must b ‘Addressed in 1082

- 25X1
a. State's desire for increase in commmications. ' R
b. Difficulty in managemen arrently constituted - -25X1
and attendant Congressional concerns. _ : :
2) Inadequate space for an expanding CIA.
~3) Project SAFE.
a. Slippage in schedule.
- b. Cost increases.
4) lLack of Directorate Tesources tc support Agency activities.
" a. Inadequate ADP progremmer resources. T
b. Shortage of persomnel for cosputer information security.
c. Resources for new Agency initiatives for which the DDA has -
. not had the opportunity to program. L S
d. Training resources for opzrations, language, and conference
. requirements. : i
5) Security--problem of leaks of classified information.
6) Assistance to the Continuity of Government Program, particularly in
the areas of training and cormirmications.
25X1
SuLRo]
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. B. ‘Es’tabiishéd'Objef:tive‘s— to be Achieved in 1982 .

1) Recapitalization of worldwide communications. S

a. Injtiate 5-year recapitalization plan.
b. Organize out-year efforts.

Complete a strategic plan for the Agency's information hardling
activities. : B ‘ ' o
'L-!odgmi'zér Finince and logistics ADP systems. i
“Develop a 10:year"constrﬁ'ctionj space plan to provide for Agency
' needs, including the completion of preliminary phases for the
onstruction of a new building on the compound. LT

sure that major computer programs such as SAFE and CAMS receive
adequate CIA scrutiny and oversight to track scheduling and costs -

‘more effectively.

"“Reprogram existing support resources to meet changing Agency
"-requirements, particularly-in the areas of training, security,

' “and data processing.

L] ,;l" _7) .Reconfigure the budget programming procedures in order to ensure
) that appropriate resources are provided, both funds and positions,
in order that the Directorate can render timely, efficient _
- administrative support, on a centralized basis, to new Agency = -
initiatives. 7 . : . S
"~ 8) Develop plan for centralized review process for manuscripts.
9) Rebuild the complement of telecommmications specialists' and
technical personnel through an aggressive recruitment and
training program. ’ T L G

10) Provide timely and effectiveé support to the Agency's processing’
: of new employees. ' ' oo '
C. Opportunities/Initiatives to bs Undertaken in 1982 ¥hich Will -
" Increase Effectiveness ' :

1) Pursue plan to assume responsibility for handling classified -
cormmunications abroad which will serve to minimize duplicatiom i
of effort betwee nd which will ensure a more " 95X1
" reliable, secure ervice for the U.S. Government. ~ - -

2) Establish an effective working relationship with GSA and GSI to
improve operation and maintenance of the Agency's working:
environment and cafeteria facilities.
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3)  Continue the Directorate CORE procrram to enhance commumnications -
and to ensure the cost-effective utilization of Tesources.

4) Pursue Directorate 5-year planning system which will provide
for the close monitoring of near-term Office objectives and
‘_the establlshment of coordma..ed plans.

5) Reconstitute resources amn nrt:.se to support the Agency's o
. ,'_covert action aCthItleS. IR ) _ L 28X

. ible, no deta.ﬂs
2. In the 1nterest of Leenmc the paper as brief as possible,
‘are ‘provided with the above, however, T am preﬁ to discuss our problens

objectlves, and. initiatives if you so desire. S 25X1
(,—".: Wﬁ, E. ExtAvater
b :
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ROUTING AND TRANSMITTALIP 22 Jan 82

TO: (Name, office symbol, room number, tials | Date
) uilding, Agency/Post) /
. C/CRD || 75wtz

CloFPs

C/Aorvr

CJINT

c/svr ‘(- 26

Acton. | |File [ TNote and Retum
pproval | | For Clearance | [Per Conversation
[As Requested | | For Correction | | Prepare Reply

M}} For Your Information sge Me
Comment | |Wnwestigste | [signature
lcoordination | lJjusty ||
REMARKS
C/fcrRO

The centralized review of manuscripts is
clearly in our court. Mr. Fitzwater, as Chair-
man of the IRC, will have to take policy action
on this subject. However, our contribution will
be to develop procedures for handling manuscript
review and tighter guidelines which develop a
rationale for non-approval in toto of a auto-
biographical manuscript.

25X1

Att: OIS 82-059
0O NOT use this form as a RECORD of appmﬁls, concurrences, disposals,
’ clearances, and similar actions
FROM: (Name, org. symbol, Agency/Post) Room No.~-Bldg.

D/ OI-S Phone No.

5041-102 OPTIONAL FORM 41 (Rev. 7-76)
Prescribed G
¢ U, 5.GP0:1978-0-261-647 '3354 FPMR (41 CFR) 101-11.206
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T‘otal of a’oout

‘ ‘Ju;mbered reports already svstcma jcally reviewed on which we have already replied
“to the Library or on-which we are stlll avaiting concurrence from other

arrencms - 3300 pages.

The balance of some 46.700 E_ages_ consmtlngv of ¥

s 0d " BEE, NSCfTles Tperta 1BTHE £ T mm@g of “thé s,ytho@%\ca_l_ Ps
f teng?”’ ; w:Lll probably have to'be reviewed at the Library. B We
may "be able to make a decision on some of this group by reference ﬂco our.
da.’c.a bhase after we see their shelf ]1sts. .

ifToLal of about m&ﬁﬁ paﬁéﬂr €A 70 Cui T,

_ Iumb& ed I'epor‘t‘% that can probably be nandled bv :eference to the results of our.
qute'natlc review effort'-: -—:6 OOO Dageq. i ‘

Tne ‘alance of R ey mw B T &nmm‘aesmof msetﬁngqmpgghles,,a
By that should be Tooked over bv our revi ewer@, either to make a
I‘eV:Lew decision or to determine CTA interest. . It ‘would probablv bhe more

£ficient to do this at the: Library.. 'D&W
/ :Las-o > Mw(.e_m‘-ﬂqf { JJ"’?’MJM AR

e u&-r’ -

7

- Kennedz Ilbraﬂ"z

The Kennedy Library has processec a small. portlon of its holdlngs and will let us
Imow in about a week how. that breays down as far as "CIA originated" and ‘
Mof CTA interest." They have a vaull 2 or 3 times the.size of . 25X1
office full of material not yet processed. They will be unable - 25X1
to gilve us more-than a w.ld guess aq o how mich of that would be of- 1nterest
to us. : B R

| " L
Fohnson _.1brar*£

The 'J ohnson Library's hold:m.gs are probably 1arger than t‘we Kennedy Library's, and
very little of it is processed or sorted. Tt would be unproductive at this
tlme to ask them for even a guess as to our material there. .

GAQPrz‘q Cocceotrons . |
Earirare o /OOCD v £7 o N’A-naNAl— Sgc,ue;-.ry 1D
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"From my records 1

t fwanty working days weré ifivolvéd

v sone 129 hours ai least were spen'b review;ng

here 1*1 CRD meq we nust @Qr‘ 5 rwcetlngs 11‘{: tate ( at two hours eac h)
e N ’

e - .

.

_w_‘a,ng____:;_x_____cqpplew_c_)f_ rips to Hgs to discuss with DO.

Th:L.: Vol pI‘r.&C:ﬂ. ed several unique problems— 1.1.18&'10] e copleo, y' chlems

with differen‘c pagi_na'tion systems, some appeals ;or I‘LCOY‘S.LCLI‘@. tion bv ‘l’he

i
H0 _and the time spent in the review does not include the Origw' nal

e ..____rev1ew (JCOVSI"LII”“ about.halif of the. documcnus in ques V:Lon) 8ince T had .

""“"’“—"“to gtart-from- scratch. Nonetheless-F-would imagine that we could count on - - - .
T Tib'blit this nueh ‘time spe'nt on any vol, even if we géb gally proofs and Lo
e e ,4,,,,,,

% better page ‘mumbering systes to work with. This Vol. had abou

e

Qages ( a 11,.4_1 afe drawer) sc it comes out to rore than 100 D per day

\
including ading, recording, discugsing, cocrdinating, etc, ets. This
. :z;;y be too Yas% for some veviewers, especially if we get into some unfemiliar
-+ - o-=-——or-particulerly sensitive areas. I vouldn't be surprised if we didn't

“TTaverage about a Tull revieucremouib.per-vodama, although it would probably

ut over a three-month 1 '"j_:»dm to allow for coordinaticn with
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